Undeb yr Annibynwyr Cymraeg
Innovation and Investment Programme
Application Form, 2025
Date....................................................................

Church ...........................................................

Pastorate .........................................................

Association................................................................... 

Contact person.........................................................

Project Title ......................................................................
	Aim – what is the main purpose of the project? 

	

	Objectives – how will you achieve this? What practical steps will you take?  

	

	
Delivery-what change would you like to see hapening as a result of the project?

	

	Measuring success- how will you know if you’ve succeeded?

	

	Risk Assessment-what steps will you consider to mitigate any risks that may prevent you from reaching your goal?


	

	Resources-

	Budget – what will your financial plan be for the project period?


	Staffing – outline any staffing plans- paid and voluntary

	Partners- who will you work with on this project and for what purpose?

	

	Accountability- how will you monitor and evaluate the project?

	




	Budget.

	Cost of Project:
The church’s financial commitment: 
Income from other sources:
Grant sought from the Innovation and Investment Programme :

	
Check list / Enclose                                                                                

	Full membership of the Union
Financial Reports
Minutes of church meeting
Estimates
Other



Signed 
on behalf of the church



			
